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Level of Activity in the State:
• 1225 registered aircraft

• 771 large aircraft (~40% leased)

• 45 helicopters

• 13 Air Operator Certificates, 40 Aerial Work Permis sions
• 45 ATO’s (TRTO, RTF), 9 FSTD
• 28 licensed aerodromes in Ireland

• 3 State, 6 Regional, 6 Public and 13 Private

• Licences
• 7501 Pilots, 1351 Aircraft Maintenance Engineers, 361 Air Traffic 

Controllers, 66 Radio Officers.

• 27 Part 145 AMO
• 8 Part 147 AMTO 
• 27 Part MG , 6 Part MF CAMO
• 1 Aeromedical Centre.
• 7 Part 21 DO and 2 Part 21 PO (parts only)
• General Aviation

• 3 Parachute Centres, General and Sport Aviation, Balloons, Gliding, 
Autogyros etc.
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State Safety Programme Structure



SSP  Status



SSP Policy and Objectives



Implementation

� State Legislative Framework in place and 
subject to on-going review

� State organisations and responsibilities 
defined

� SSP First Published in 2010 (Signposting 
document)
� Update planned for end 2013 in line with Annex 19

� IAA State Safety Plan published annually 
� Latest version 2013-2016 publication imminent.



Civil Aviation Organisation



Responsibilities

� Department of Transport, Tourism and Sport 
(DTTAS) is the formal counterpart for ICAO

� DTTAS is responsible for Irish aviation policies and 
strategy, Chicago Convention and for Annexes 9, 12, 
13, 17
� Except for A12 RCCs and RCSCs – IAA

� Legal responsibility for remaining Annexes has been 
assigned to the Irish Aviation Authority – Annex 19 
pending

� Department of Environment/Met Éireann has 
responsibility for provision of Annex 3 services

� IAA responsible authority for National Civil Aviation
Security Programme (EU Reg 300/2008)
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IAA State Safety Plan 2013 -2016



Summary of Action Items 



Breakdown of Action Items 

All Actions

Open Actions



Origin of Issues in IAA SSp

• Key Risks in Ireland based Safety Analysis:

• Accident/Serious Incidents

• MOR Reports 

• Other (VOR, Risk profiles, safety events etc)

• Examples – Bird Strikes, Ground Handling, HF, ATM

• Key Risks identified Globally

• EASp items for MS

• Accident/Incident data from ICAO and other states 
accident investigation units or other.



Key Challenges
• Maintaining ICAO compliance within EU 

regulatory framework and updating CMA 
tools

• Resources for increasing level of oversight 
audits of the authority 
– ICAO CMA

– EASA Standardisation

– EASA Accreditation

– EC/Eurocontrol

– DTTAS



Key Challenges

• Enforcement Policy
– Legal uncertainty in publishing policy on “Just 

Culture”

– Aviation safety vs judicial system

– Definition of “gross negligence”

– EC Reg on occurrence reporting



SSP Safety Risk Management



Implementation 
• Specific operating requirements for SMS and 

Occurrence Reporting published in the state –
superseded by EC Regulations as they are 
published

• Mature SMS systems in Irish ANSP’s, 
Aerodromes and Air Operators – Less mature in 
other areas

• Safety Targets for Key Safety Performance 
Indicators published for ANS only

• Training on SMS principles provided for all 
inspectorate staff

• Organisation risk profiling for AOC holders



Examples



Examples



Examples

Fleet Complexity: Financial Performance:

Operations Complexity: Change affecting Personnel:

Continued Airworthiness Complexity: Safety Performance and Culture:

Competence, tools and equipment:

Route Structure, low/seasonal utilisation New Post-holder and Safety Manager

Older Fleet, Mixed Types

Organisation Risk Profile 



Key Challenges

• Implementation of SMS systems throughout Irish 
aviation industry
– Implementation policy in the state in line with forthcoming  

EC Regulations

• Development of Key Safety Indicators
– EASA Network of Analysts

• Enhanced Training for SMS inspectorate staff
• Expansion of Organisation Risk Profiling



SSP Safety Assurance



Implementation 
• Safety Oversight primarily compliance based 

auditing (CBA) 
• Mature occurrence reporting systems
• Good reporting culture in some areas 

(OPS/ANS/AWS)
• Poor reporting culture in General Aviation
• Safety Analysis of operational and organisational 

risks informs CBA (not all areas) 
• Inspectorate staff involved in risk classification 

and assessments





Safety Analysis:
How Risks are Assessed



Safety Reports

Annual Safety Review



IAA Annual Safety Review



Challenges 

• Development of Risk Based Oversight
– Structure, policies, procedures, tools, resources

• Training for Risk Based Oversight
– Staff recruited based on their expertise in CBO 

• Safety Analysis - Identification of Key 
Risks

• Continuous improvement to reporting 
culture across the civil aviation system



SSP Safety Promotion



Implementation 
• Annual Safety Review Meetings with main 

operators/service providers
• Specific Safety Analysis reports for 

internal/external promulgation
• Promulgation of Safety Material during 

specific industry review meetings or via 
IAA website
– Eg EGAST/ECAST/EHEST Safety Information 

promulgated 

• Development of the General Aviation 
Safety Council of Ireland



Challenges
• Communication strategies
• Education/Training on Risk Based 

Approach
• How to reach the GA community?



Questions


